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SIGNATURE TALK

Data Doesn't Decide
The missing middle between the dashboard and the board vote

Health systems spent a decade making their data AI-ready. The decisions
that data was for — which service line to grow, which practice to acquire,
which site to close — are still made from a spreadsheet, a slide, and a
hallway conversation. This talk walks through what a rigorous decision
actually answers (the governing principle, the options scored, the
sensitivity, the thresholds, the dissent, the reversal conditions), why "we
need better data" so rarely fixes it, and what changes when the principle is
chosen and signed before the results. Same facts, different principle,
different answer.

WHAT THE ROOM LEAVES WITH

MORE TOPICS

Why hospitals can't decide
The missing middle between the dashboard and the board vote — and
what changes when the governing principle is chosen and signed before
the results.

Accountable AI in healthcare decisions
Glass-box numbers, black-box drafting: separating the numbers a board
signs from the text a model drafts, with replayability as the audit
requirement.

The decisions behind rural hospital closures
What a defensible record looks like in the Rural Health Transformation era
— options, trade-offs, thresholds, and the conditions that would reopen the
call.

THE IDEA IN ONE LINE

"You can't skip the steps. You can only skip writing
them down."
Every consequential decision answers the same questions — objectives,
options, trade-offs, sensitivity, dissent, reversal. Almost none records them.
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